College of Agriculture & Natural Resources — College Advisory Council
Meeting Minutes
Date: Friday, January 9, 2026 (3:30–5:11 PM ET) • Location: Zoom
Chair: David Skole
Minutes: Jean Tsao, with Copilot assistance

Executive Summary
The CAC met on January 9, 2026 to review updates from the Dean and Associate Dean, discuss major ongoing initiatives—including expanded RPT criteria (IEE work), Form D automation, and the CANR mentoring policy/bylaws—and outline next steps for policy changes, unit engagement, and college‑level participation in university processes.

Attendees
CAC Members: Katherine Alaimo, Barry Bradford, James DeDecker, Nate DuRussell, Lissy Goralnik, Courtney Hollender, Frank Lupi, David Mota-Sanchez, Muhammad Rabnawaz, Shiva Shatrughan, David Skole (Chair), Ajit Srivastava, Jean Tsao (Secretary), Dong Zhao 
Dean’s Office: Dean Matt Daum; Associate Dean Antomia (Mia) Farrell
Guests: Sinem Mallaoglu (Faculty Excellence Advocate)

Decisions:
1. IEE / Expanded RPT: Lissy Goralnik will serve as CAC liaison/lead to engage with the IEE effort and a potential CANR ad hoc pilot committee; Dean to advocate for representation if needed. 
2. Mentoring Bylaws Language: Council reached consensus to forward the following text for allcollege vote:‑ 
· “Each unit in CANR provides a mentoring program for its faculty.” 
3. Mentoring Policy Edits: Chair Skole will draft revisions (advisory, non‑evaluative, confidential; coverage for all faculty; optional unit coordinator concept) and circulate for CAC review. 
4. Unit Engagement Package: CAC will compile and distribute a package (report, checklist, policy, exemplar, links) with a CAC cover letter to unit leaders. 
5. Form D Automation: CAC will continue to advise; no immediate vote/action required pending further development and timing for unit feedback. 
Action Items

Chair / CAC
· Draft mentoring policy edits reflecting Council guidance; circulate for CAC input (Owner: David Skole; Timeline: draft before next CAC meeting). 
· Prepare distribution package to units (Sinem’s report, checklist, policy, exemplar, links) + CAC cover letter; route for CAC sign‑off, then distribute to unit heads (Owner: David Skole with CAC support; Timeline: before next round of unit faculty meetings). 
· Schedule email decision on using the second January meeting date (Owner: David Skole; Timeline: within one week). 
Dean’s / Dean’s Office
· Advocate for CAC representation (e.g., Lissy Goralnik) in the IEE (expanded RPT) conversations/workgroup, given CANR pilot status (Owner: Dean Matt Daum; Timeline: immediate). 

Associate Dean / FEA
· Checklist update: Integrate mental health & wellbeing elements into the mentor‑-mentee checklist; notify CAC when updated; refresh website link(s) (Owners: Sinem Mollaoglu‑ & Mia Farrell; Timeline: next iteration; then share via email + site update). 
· Broken links: Track to completion with web/communications (Owner: Sinem Mollaoglu; Timeline: ASAP). 
IEE / Expanded RPT
· Liaison role: Begin CAC liaison activities and coordinate with Sinem and the Provost’s team; explore CANR ad hoc committee composition (Owner: Lissy Goralnik; Timeline: start immediately). ]

Form D Automation Team
· Development milestones & feedback window: Keep CAC apprised of demo/pilot timing and the optimal window for unit feedback; clarify any data/privacy boundaries (esp. teaching evaluations) (Owners: Dong Zhao & Courtney Hollender; Timeline: this semester; effectiveness by year‑end). 

CAC members — Recommended next steps 
· Plan to brief faculty on mentoring resources (checklist, site, policy) at an upcoming faculty meeting; units should consider naming a unit mentoring coordinator (not the Chair) to localize best practices and keep mentoring advisory, confidential, and consistent. (Implementation remains at unit discretion.) 





More detailed minutes (aligns with agenda)
1) Call to Order
· Chair Skole called the meeting to order shortly after 3:30 PM, confirming quorum informally. 

2) Approval of Agenda — Approved
· Motion: Lupi; Second: Srivastava. Voice vote, no objections. Carried.  

3) Approval of Previous Minutes (Dec 12, 2025) — Approved
· Motion: Lupi; Second: Hollender. Voice vote, no objections. Carried. 

4) Dean’s Office Update — Dean Matt Daum
· Budget / IRP: Jan 12 is the last day for the Incentivized Retirement Program selections; outcomes will shape college‐level and unit‐level budget decisions and may reduce cuts. The Dean intends to shield units by taking a significant portion from the college administrative budget, as feasible. 
· FY27 Planning: Provost requires FY27 narratives by Jan 23; emphasis on consolidating requests (no out‑of‑cycle asks). Units are compiling quantitative inputs; an 8‑page narrative plus appendices is expected. 
· Advancement: Significant pending and prospective gifts; updates to come through the year. Aim is to stabilize financially in FY27 ahead of the new budget model (parallel run in FY27; full in FY28) with a gentle transition. IDC allocation remains a major unresolved issue.
· Strategic / Leadership Off‑site meeting: Senior leaders met with academic and Extension leaders, AgBio, for a half‑day (1/08/26?) to discuss advancement, university learning objectives & GenEd revision, and the new budget model; key message—“learn as we go” with one‑year overlap to find pitfalls before they matter. Reinforced alignment with the college strategy framework. 
· Priority Initiatives: (a) Form D automation this semester; (b) IEE Workgroup (Innovation, Entrepreneurship & Engagement) related to RPT; Kate Birdsall is the point person. Dean asked that CANR have a strong voice; FEA Mollaoglu confirmed she’s on the task force, and CANR has volunteered as a pilot college. 
Q&A Highlights
· Q: Rationale for expansion of RPT criteria? Motivation for expanded RPT to include IEE: recognize non‑traditional impact (policy influence, IP/licensing, entrepreneurial outputs) beyond publications and grants; align with land‑grant mission. Assessment challenges acknowledged (outcomes & impacts are long‑term), but supported by emerging frameworks and a proposed grant to resource assessment. 

5) Associate Dean’s Remarks — Antomia (Mia) Farrell
· New Extension RPT Support & Guidance Document will be released next week.
· Webinar scheduled: February 6, 1-2 PM.
· Announcement via occur via email. The resource will be hosted on the RPT website and distributed to Extension faculty as well.
· Alignment with IEE: Sinem noted Extension’s leadership/scholarship/impact guidelines dovetail with IEE; both should be considered together. 

(The Chair reordered agenda items to accommodate time and participation of FEA.) 

6) New Business (Taken early)
A) Expanded RPT Criteria (IEE) — Discussion Lead: Lissy Goralnik
· CANR as Pilot college for the IEE initiative. Sinem (last year’s IEE task force lead; current member) confirmed Dean had accepted the request for CANR to be a pilot college. https://michiganstate-my.sharepoint.com/personal/tsao_msu_edu/Documents/CANR CAC 2025-2026/260109/CAC Raw Minutes 260109 With Agenda.docx 
· Philosophy & Practice: 
· Lissy suggested the committee should prioritize impact over counting outputs; draw on frameworks used at CAL and Lyman Briggs (e.g., impact‑focused approaches). Avoid creating systems that merely “add boxes.” 
· Attend to process barriers (e.g., technology transfer/licensing delays) so innovation is enabled, not discouraged. 
· Ensure consideration of multiple domains of impact (community engagement; instructional innovation; entrepreneurship) with appropriate representation on any CANR ad hoc group. 
· Next Steps: CAC to designate Lissy as the lead/liaison; explore an ad hoc CANR committee to prepare for pilot implementation and interface with the Provost’s group. Sinem emphasized the need for representation from fields with varied innovation types.


7) Old Business:  College Mentoring Policy & Bylaws Change – 

(Background: Sinem came to CAC meeting in Nov. Then DAC members reviewed the materials she gave us regarding by-laws change and resources at the meeting in Dec.  Dave sent her our comments and questions and Dec meeting minutes for her to review. So, today, she came to address those comments/questions.)

a) Clarifications & Updates from FEA (Sinem Mollaoglu)
· Broken links list received and sent to web/communications for fixes. Sinem requested feedback on the mentor‑mentee checklist; small group respondents (incl. Hollender, Bradford & Tsao) were positive and already using it; Sinem and Mia will incorporate mental health & well‑being (suggested by Mia) additions and notify CAC when updated. 
· FEA Workload regarding mtgs with pre-tenure faculty to monitor how reappointment & tenure process is going: Cohort interviews each Fall (new hires) and Spring (RPT cohort) are existing FEA practice and serve as natural touchpoints—not additional load, which CAC had wondered about from materials given. Additional touchpoints may include Associate Dean’s new‑hire meetings and Survive/Thrive orientation messaging. 
· Concern noted (came up at meeting, not in prior CAC review) about FEA conflicts of interest when mentees are in the FEA’s home unit; suggestion to ensure alternative points of contact and redundancy. 
· FYI – Mia is planning additional workshops/webinars to help support faculty success.
· Mentoring Scope: University guidance recommends mentoring for tenure track pre‑tenure and full professors; CAC supports including fixed‑term faculty where feasible and recognizing mentoring workload in annual/RPT evaluations. 

b) Mentoring as Advisory vs. Evaluation
· Strong consensus that mentoring must remain advisory/coaching, non‑evaluative, and confidential; chairs need mechanisms to ensure mentoring occurs (e.g., confirming meetings happened) without turning it into evaluative reporting. Some units have adopted written reports; views differed—some find written feedback helpful, others find it isomorphic with evaluation. CAC favored light‑touch process verification (e.g., dates) while maintaining confidentiality of substance. 
· Legal/Policy Considerations: If mentoring becomes required in bylaws, concerns arise about liability if mentoring is poor or absent; mitigation: make bylaws about having a program, with policy clarifying advisory nature, no guarantee of results, and mentee autonomy. 

c) Embedding Mentoring Culture across CANR
· Ideas included: recurring faculty‑meeting briefings (by FEA/CAC rep); distributing slide decks + links; designating unit mentoring coordinators (not the Chair) to implement and monitor programs; annual community of practice for unit coordinators with FEA; using DAC structures to keep chairs accountable while staying decentralized. 

d) Bylaws Language — Council Consensus
· After discussion (including removal of “formal”), the Council reached consensus to advance the following wording for all‑faculty vote: 
“Each unit in CANR provides a mentoring program for its faculty.”
This preserves unit autonomy while making the program mandatory at the unit level and voluntary for mentees, with implementation details in college policy and unit guidelines. https://michiganstate-my.sharepoint.com/personal/tsao_msu_edu/Documents/CANR CAC 2025-2026/260109/CAC Raw Minutes 260109 With Agenda.docx

e) Policy Refinements to Draft
· Chair Skole will draft policy edits for CAC review to: 
1. Cover all faculty (TT & fixed‑term) where feasible;
2. Reiterate advisory, non‑evaluative, confidential mentoring;
3. Clarify mentee autonomy and that mentoring guarantees process, not outcomes;
4. Encourage—without mandating—unit mentoring coordinators and local best practices. 

f) Communication Package to Units
· CAC to assemble a distribution package to unit leaders containing Sinem’s report, the mentor‑mentee checklist, the college policy, an example program (e.g., PSM), and website links, with a CAC cover letter. Units will be invited to brief faculty and send feedback upstream. 

8) New Business: Brief Status of Form D Automation (Dong Zhao; with Courtney Hollender)
· Positioning: Tool is optional, designed to make preparation easier; it will not auto‑generate/auto‑submit Form D. 
· Scope / Functions: 
· Data import (fixed items): Grants, etc., via OSP database access (development team has access and has tested). Faculty can opt out and do manual entry. 
· Teaching data: Paused/under consideration due to ownership/privacy concerns around student evaluations/comments. 
· Formatting & Cross‑checks: From uploaded CV, generate Form D write‑ups and perform consistency checks (e.g., publication counts/years). Chairs asked for third‑party checks of publications; tool will indicate found/not found in library/databases. 
· Timeline: Aim for a demo/pilot this semester; effective by end of calendar year. CAC will help introduce and get feedback from units at an appropriate stage and gather input once Dong/Courtney indicate the optimal feedback window. 

9) Other Business / Scheduling
· The Chair proposed possibly using the second January meeting date to finalize mentoring items and/or further review Form D; decision to be made via email within a week. 

10) Adjournment — Approved
· Motion: Lupi; Second: Hollender. Meeting adjourned at ~5:11 PM. 

